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10 THINGS THAT 
COULD BE KILLING 
YOUR BRAND
...AND EXACTLY WHAT TO DO ABOUT EACH ONE.
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1.
STOCK PHOTOS
AND VIDEOS
WHY IT’S A BAD THING:
Branding is about di�erentiation. Stock visuals are easy to find — and easy for everyone else to use too. 
They blend you into the noise. A unique brand can’t be built with generic content. That’s not branding.
That’s blanding. #BRANDINGNOTBLANDING

FIXING IT:
Hire a photographer or videographer to shoot your real team, in your real environment, doing real work. 
Use these images everywhere — on your proposals, homepage, social media and pitch decks.
Brand trust increases when people see faces they remember.
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2.
VAGUE 
MESSAGING
WHY IT’S A BAD THING:
If your homepage or profile starts with “We’re passionate about delivering solutions,” your customers already 
stopped reading. Vagueness kills interest. People don’t buy what they don’t understand.
 #CLARITYWINS

FIXING IT:
We help [SPECIFIC AUDIENCE] do [SPECIFIC OUTCOME] through [YOUR KEY METHOD OR ADVANTAGE].
Use it as your header, intro, and pitch and make sure everyone on your teams knows it.
These conversions happen at braai’s and on the golf course more often than not.
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3.
INCONSISTENT 
DESIGN
WHY IT’S A BAD THING:
If your font changes between platforms, colours don’t match, and your social posts feel o�-brand, 
it creates confusion. Confused customers don’t convert.

FIXING IT:
Create a simple, 1-page brand style guide: logo, colours, fonts, tone of voice. Make sure every design, 
template and post aligns with it. Consistency builds credibility.
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4.
YOU’RE NOT
SHOWING YOUR WORK
WHY IT’S A BAD THING:
If your site or socials talk about what you do but don’t show any of it, you’re relying on trust you haven’t 
earned yet. No case studies. No testimonials. No results = no proof.

FIXING IT:
Document every win. Screenshots. Behind-the-scenes. Quotes from clients. Build a “Proof Folder” and 
post from it regularly. People don’t trust promises — they trust receipts.



©  1 6 / 2 / 2 0 2 5  T H E  M E D I A  FA R M ™     —  1 0  T H I N G S  T H AT  C O U L D  B E  K I L L I N G  YO U R  B R A N D    I N T R O    //  6

5.
NO CLEAR CTA

WHY IT’S A BAD THING:
If your website or content has too many buttons — or none at all — you’re making people think too hard. 
And thinking = dropping o�. 

FIXING IT:
Pick one goal (e.g. Book a Call). Make that button consistent across your site, PDF, and emails. Every 
scroll should end with: Schedule a Strategy Call
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6.
MARKETING THAT’S 
ALL ABOUT YOU
WHY IT’S A BAD THING:
If your website reads like a CV or your Instagram is all behind-the-scenes of your team, you’re talking to 
yourself. People don’t care about your process — they care about their outcome.

FIXING IT:
Shift from “we are” to “you get.” Make 70% of your content about your customer’s pain, goals, and desired 
result. Tell fewer stories about your timeline — and more about their transformation.
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7.
NO CONTENT ENGINE

WHY IT’S A BAD THING:
If you rely only on referrals or cold outreach, your visibility is capped. You need content working while you sleep — 
nurturing, educating, converting.

FIXING IT:
Pick one platform. Post once a week. Use content pillars like:

    What your best clients are struggling with
    Myths in your industry
    Before-and-after stories

   Do this for 30 days and your tra�c will move.
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8.
OVER-DESIGNED WEBSITE

WHY IT’S A BAD THING:
Beautiful doesn’t always convert. If your site is 
heavy on visuals but light on clarity and structure, 
it becomes a museum — not a funnel.

FIXING IT:
Use this page structure:

    Clear headline
    1-liner value prop
    What you do
    Proof (logos / stats / testimonials)

CTA
Strip distractions.
Speed and clarity beat slickness every time.
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9.
YOU’RE NOT 
FOLLOWING UP
WHY IT’S A BAD THING:
You’re active on social, but once someone engages or DM’s you… silence. Think of this as a handshake. If 
someone holds out a hand, you wouldn’t leave them hanging. That’s where most conversions die.

FIXING IT:
Create a simple follow-up flow for likes, comments and DMs. Try to avoid saved replies. Set reminders. 
Every comment could be a conversation — and every conversation could become a client and eventually 
an advocate for your brand.
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10.
YOU’RE NOT REUSING 
YOUR GOLD
WHY IT’S A BAD THING:
If every content piece is a one-hit wonder, you’re wasting time.
Most people won’t see your post the first time anyway.

FIXING IT:
Turn your blog post into a reel.
Your podcast into quotes.
Your client testimonial into a carousel.
Good content deserves more than one moment in the sun.
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11. (BONUS TIP)

NOT GOING THE 
EXTRA MILE
WHY IT’S A BAD THING:
Customer experience is your biggest untapped marketing channel.
If every touchpoint is “just enough,” your brand will never feel premium — even if your product is.

FIXING IT:
Delight lies in the details: handwritten thank-you notes, personalised follow-ups, beautiful packaging, or
sending a short video message after delivery.

The brands people remember always do more than expected, because people will remember the way you make them feel.
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TAKE THIS FURTHER
You’ve seen 10 things that could be hurting your brand.

Now dive into the things that will supercharge your brand.

BRANDING SCHOOL 
IS A FREE, 6-PART STRATEGIC FRAMEWORK TO HELP YOU:

• Clarify your brand’s identity, purpose and positioning
• Define who you serve and what they really need
• Articulate the value you o�er — clearly, confidently, consistently

It’s the same process we use in our paid workshops — designed 
to help you think clearly, move faster, and grow with focus.

Once completed, you’ll have a BRAND BOOK with everything 
you need to sharpen your message and make better decisions.

WATCH: What Branding School Is + How to Use It

START BRANDING SCHOOL

It’s free. It’s smart. It works!

https://form.typeform.com/to/zCsyaIhY
https://vimeo.com/1081591637/634243e837?ts=0&share=copy

